GISD Administrative Board Room

Special Meeting 1615 St Lawrence St.
Monday, May 20, 2024 12:00 PM P O Box 157

1.

2.

3.

4.

Gonzales, Texas 78629

Agenda

Call to Order
Presenter: Board President
1.A. Roll Call

Presenter: Board President
1.B. Invocation:

Presenter: Justin Schwausch
1.C. Pledge:

Presenter: Naomi A. Brown
1.D. Mission Statement:

Presenter: Ashley Molina
Public Comments

New Business/Action [tems

3.A. Discuss and Consider Action to Approve Apache Stadium Renovations and
Associated Budget Amendment
Presenter: Gene Kridler, Executive Director of Operations

3.B. Discuss and Consider Action to Approve the Purchase of Fencing to be Installed
Districtwide

Presenter: Erin Lindemann-LaBuhn, Executive Director, State and Federal
Programs

3.C. Discuss and Consider Action on Board Policy EHBG
Presenter: Amanda Smith, Chief Financial Officer; Dr. ElImer Avellaneda,
Superintendent of Schools

3.D. Discuss and Consider Action on Purchase of Promethean Boards
Presenter: Amanda Smith, Chief Financial Officer; Chema Chavez, Director of
Technology; Dr. Elmer Avellaneda, Superintendent of Schools

Adjourn
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SUBJECT: Public Comments

RATIONAL SUMMARY:

The next item on the agenda is public comment. Before we begin, | will
remind our audience members of the Board’s procedures for handling public
comments. The public comment portion of our meeting is available to
members of the public who wish to address a meeting item on tonight’s
agenda or other matter pertaining to Gonzales I1SD.

Anyone who wants to speak during public comment must sign in before the
start of the meeting and list the agenda item they want to discuss. Each
public comment speaker will be allowed a maximum of 5 minutes to address
the Board. If necessary for effective meeting management, or to
accommodate large numbers of individuals wishing to address the Board,
we may shorten the time for each individual wishing to present comments.
The public comment portion of the meeting will allow all speakers who have
signed up before the start of the meeting to address the Board regarding an
item on tonight’s agenda. Persons requiring a translator will be given
additional time.

Please keep your comments or criticisms civil and courteous. Please also
avoid using profanity during your opportunity to speak. Last, we ask that you
not discuss students who are not your child.

If a speaker is seeking Board resolution of a specific complaint, that concern
should be addressed through the District’s grievance process. District policy
DGBA has been established for addressing employee complaints, policy
FNG is the avenue for filing parent complaints, and policy GF address
community member complaints. Grievance forms can be obtained at any
campus administration office, or in the central administration offices.

£

GREATNESS

@ur Students. @ur Future.
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ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve stadium field renovations

ADMINISTRATOR RESPONSIBLE: Dr. Elmer Avellaneda, Superintendent of
Schools, Gene Kridler, Executive Director of Operations

RATIONAL SUMMARY: Field evaluations were completed and pricing was received
from Texas Multi-Chem to improve the safety, maintenance, and playability of the
natural grass field at Apache Stadium. Work can begin June 2024 and is expected to
be completed in August 2024 if Awarded. The two options were: Option 1 for 498,400
and Option 2 was 348,000.

Proposed renovations include removal of existing grass, adding topsoil, regrading,
new irrigation system, and rolled sod installation. This item will be funded from fund
balance and will utilize the BuyBoard Purchasing Cooperative if awarded.

SUPERINTENDENT’S RECOMMENDATION: We recommend approval of stadium
field renovations in the amount of (Option 1-$498,400 or Option 2-$348,000) as
presented and authorize the Superintendent to negotiate the final terms of the
agreement.

SAMPLE MOTION: | move to approve the stadium field renovations in the amount of
$498,400 or $348,000 as presented and authorize the Superintendent to negotiate
the final terms of the agreement.

GREATNESS

@ur Students. @ur Future.



4_Texas Multi-Chem QUOTE: 20135687

229N~/ Great Sports Fields Start Here. 02/10/2023
7Me
Gonzales ISD
Contact Name Gene Kridler Sales Rep Lee Smith
Phone 830-857-1576 (mobile) Terms Net 30
Email gene.kridler@gonzalesisd.net PO Number
Items
Product or Service / Details Fields Qty UoM Price Total Price
Service Work / Renovation Apache Field 1.00 each  $498,400.0 $498,400.00

0

Kill and strip grass from field. Add 3,000 tons of topsoil, till soil into existing soil. Laser grade field. Install new
irrigation system. Install new big roll bermuda grass sod. Topdress field during grow in phase.

Notes Subtotal $498,400.00
Area of renovation includes all grass within fenced area. Tax $0.00
Total $498,400.00

Texas Multi-Chem | www.TexasMultiChem.com | 1-800-292-1214 | PO Box 291306 Kerrville, TX 78029
TMC BuyBoard Contract Number: 705-23



4_Texas Multi-Chem

2N Great Sports Fields Start Here.
7Me

Contact Name Gene Kridler
Phone 830-857-1576 (mobile)

QUOTE: 20135693

02/16/2023

Gonzales ISD

Sales Rep Lee Smith
Terms Net 30

Email gene.kridler@gonzalesisd.net PO Number
Items
Product or Service / Details Fields Qty UoM Price Total Price
Service Work / Renovation Apache Field 1.00 each  $348,000.0 $348,000.00

0

Strip and remove grass from field. Haul off spoils. Add 1440 tons of topsoil. Till into existing topsoil. Laser grade
field. Install new irrigation system. Install new big roll bermuda grass sod. Topdress field during grow in phase.

Notes

Area of renovation includes all grass on the field, 10" perimeter
around field, and grass between bleachers and field.

Subtotal $348,000.00
Tax $0.00
Total $348,000.00

Texas Multi-Chem | www.TexasMultiChem.com | 1-800-292-1214 | PO Box 291306 Kerrville, TX 78029

TMC BuyBoard Contract Number: 705-23
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ACTION ITEM

SUBJECT: Discuss and Consider Action to Approve the Purchase of Fencing to be
Installed Districtwide

ADMINISTRATOR(S) RESPONSIBLE: Dr. EiImer Avellaneda, Superintendent of
School; Erin Lindemann-LaBuhn, Executive Director, State and Federal
Programs

RATIONAL SUMMARY:

As a component of the Texas Education Agency School Safety Compliance
Requirements (19 TAC 61.1031), Gonzales ISD has procured a quote from Foster
Fencing (through the BuyBoard Purchasing Cooperative) in order to install TEA-
approved safety fencing on all campuses and around additional district facilities such
as Apache Field.

This purchase requires board action since the total cost exceeds $75,000.

The cost of this purchase has been allocated in the Safety and Facilities

Enhancement Grant (SAFE), and the SAFE Grant, Cycle 1. If approved, the goal is
for this project to begin this summer.

ADMINISTRATION’S RECOMMENDATION: Approve.

SAMPLE MOTION: “/ move that the Board of Trustees approve the purchase as
presented”.

GREWING
GREATNESS

@ur Students. @ur Future.




IFOSTER,

Quote: 9TAG14MAY24
To: Gonzales ISD
Attention: Gene Kridler

Project: Admin Playground Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:

8’ High Black Chain link

Demo and haul off 1090’ of existing fence and gates. Foster will provide roll off dumpsters.
1090’ of 8’ high Class 2A Black PVC coated chain link fence with twist on top.

3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

22 — Brace & truss

1 -6’ wide x 8 high black coated chain link pedestrian gate with standard commercial gate
latch.

1 - 10" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate posts.

1 - 22" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate posts.

1 -4’ wide x 8’ high black coated chain link Panic gate with hydraulic door closer, Sargent panic
bar and key reentry with a Schlage 6 pin E keyway construction core.

Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $88,886.00 / Estimated Tax- SO0 (if applicable)
Grand Total- $88,886.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited

Exclusions- unless specifically included in the quote:

Demolition, clearing & grubbing, spoil removal.

Electrical work, access controls, and conduits.

Fence and controls grounding.

Engineered drawings.

Tree protection, silt fence, temporary fence.

Hand digging, hydro-excavation, core drilling, rock drilling, and probing.

Concrete & asphalt breaks.

Signage, bollards, concrete mow strip.

Painting, and galvanizing after fabrication.

Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.

0Q training, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.

Page 1 of 2


mailto:tgraham@fosterfence.com

ST

Remobilizations, downtime, standby time.
OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.

Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date

Page 2 of 2




IFOSTER,

Quote: 10TAG14MAY24

To: Gonzales ISD

Attention: Gene Kridler

Project: Apache Field Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:
8’ High Black Chain link

e Demo and haul off 1894’ of existing fence and gates. Foster will provide roll off dumpsters.

e 1894’ of 8 high Class 2A Black PVC coated chain link fence with the twist on top.
3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

e 37 -—Brace & truss

e 3 -6"wide x 8 high black coated chain link pedestrian gate with standard commercial gate
latch.

e 3 -12" wide x 8 high black coated chain link double swing gate with 4” Sch40 Gate posts.

e 216" wide x 8 high black coated chain link double swing gate with 4” Sch40 Gate posts.

e Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $156,806.00 / Estimated Tax- $00 (if applicable)
Grand Total- $156,806.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited

Exclusions- unless specifically included in the quote:
e Demolition, clearing & grubbing, spoil removal.
e Electrical work, access controls, and conduits.
e Fence and controls grounding.
¢ Engineered drawings.
e Tree protection, silt fence, temporary fence.
¢ Hand digging, hydro-excavation, core drilling, rock drilling, and probing.
e Concrete & asphalt breaks.
e Signage, bollards, concrete mow strip.
e Painting, and galvanizing after fabrication.
e  Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.
e 0Qtraining, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.
¢ Remobilizations, downtime, standby time.
e OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.
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Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date

Page 2 of 2




IFOSTER,

Quote: STAG14MAY24

To: Gonzales ISD

Attention: Gene Kridler

Project: BA School Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:

8’ High Black Chain link

Demo and haul off 644’ of existing fence and gates. Foster will provide roll off dumpsters.
Demo and haul off 160’ of existing fence and gates. Foster will provide roll off dumpsters.
804’ of 8’ high Class 2A Black PVC coated chain link fence with twist on top.

3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

18 — Brace & truss

1 -6’ wide x 8 high black coated chain link pedestrian gate with standard commercial gate
latch.

1 - 14" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate posts.

2 — 4’ wide x 8" high black coated chain link Panic gate with hydraulic door closer, Sargent panic
bar and key reentry with a Schlage 6 pin E keyway construction core.

Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $69,319.00 / Estimated Tax- SO0 (if applicable)
Grand Total- $69,319.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited

Exclusions- unless specifically included in the quote:

Demolition, clearing & grubbing, spoil removal.

Electrical work, access controls, and conduits.

Fence and controls grounding.

Engineered drawings.

Tree protection, silt fence, temporary fence.

Hand digging, hydro-excavation, core drilling, rock drilling, and probing.

Concrete & asphalt breaks.

Signage, bollards, concrete mow strip.

Painting, and galvanizing after fabrication.

Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.

0Q training, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.
Remobilizations, downtime, standby time.
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OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.

Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date

Page 2 of 2




IFOSTER,

Quote: 5STAG14MAY24

To: Gonzales ISD

Attention: Gene Kridler

Project: RV#1 HS Track Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:

8’ High Black Chain link

Demo and haul off 1653’ of existing fence and gates. Foster will provide roll off dumpsters.
1653’ of 8 high Class 2A Black PVC coated chain link fence with twist on top.

3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

33 —Brace & truss

2 — 4’ wide x 8’ high black coated chain link pedestrian gate with standard commercial gate
latch.

1 -6’ wide x 8’ high black coated chain link double swing gate with 3” Sch40 Gate posts.

2 — 12" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate posts.

1 - 16" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate posts.
Change

-Added 1 Man gate behind Batting Practice Net.

-Added Demo to the main scope.

-Fence line change at the Northeast Corner. Added footage.

-10’ double swing gate access to the track, to a 12’ double swing gate due to the width of the
slab at the gate.

Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $133,695.00 / Estimated Tax- $S00 (if applicable)
Grand Total- $133,695.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited

Exclusions- unless specifically included in the quote:

Demolition, clearing & grubbing, spoil removal.
Electrical work, access controls, and conduits.
Fence and controls grounding.

Engineered drawings.

Page 1 of 2


mailto:tgraham@fosterfence.com

ST

Tree protection, silt fence, temporary fence.

Hand digging, hydro-excavation, core drilling, rock drilling, and probing.

Concrete & asphalt breaks.

Signage, bollards, concrete mow strip.

Painting, and galvanizing after fabrication.

Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.

0Q training, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.
Remobilizations, downtime, standby time.

OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.

Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date
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IFOSTER,

Quote: 4TAG14MAY24

To: Gonzales ISD

Attention: Gene Kridler

Project: RV#1 Elementary Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:
8’ High Black Chain link
e Demo and haul off 2358’ of existing fence and gates. Foster will provide roll off dumpsters.
e 2378 of 8 high Class 2A Black PVC coated chain link fence with Twist on top.
3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.
e 36 -—Brace & truss
e 4 -4 wide x 8 high black coated chain link pedestrian gate with standard commercial gate
latch.
e 2 —12" wide x 8 high black coated chain link double swing gate with 4” Sch40 Gate posts.
e 228" wide x 8 high black coated chain link cantilever slide gate with 4” Sch40 Gate posts.
e Change
-Added Demo to the main scope.
-Deleted 1 — 20" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate
posts.
e Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $183,684.00 / Estimated Tax- $S00 (if applicable)
Elementary Grand Total- $183,684.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited

Exclusions- unless specifically included in the quote:
e Demolition, clearing & grubbing, spoil removal.
e Electrical work, access controls, and conduits.
e  Fence and controls grounding.
¢ Engineered drawings.
e Tree protection, silt fence, temporary fence.
e Hand digging, hydro-excavation, core drilling, rock drilling, and probing.
e Concrete & asphalt breaks.
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Signage, bollards, concrete mow strip.

Painting, and galvanizing after fabrication.

Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.

0Q training, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.
Remobilizations, downtime, standby time.

OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.

Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date
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IFOSTER,

Quote: 7TAG14MAY24

To: Gonzales ISD

Attention: Gene Kridler

Project: RV#1 PH2 Junior High Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:

8’ High Black Chain link

Demo and haul off 60’ of existing fence and gates. Foster will provide roll off dumpsters.
785’ of 8’ high Class 2A Black PVC coated chain link fence.

3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

20 — Brace & truss

3 — 4’ wide x 8’ high black coated chain link pedestrian gate with standard commercial gate
latch.

2 — 16’ wide x 8 high black coated chain link double swing gate with 4” Sch40 Gate posts.

2 — 4’ wide x 8’ high black coated chain link Panic gate with hydraulic door closer, Sargent panic
bar and key reentry with a Schlage 6 pin E keyway construction core.

1 -8 wide x 8 high black coated chain link double swing Panic gate with hydraulic door closer,
Sargent panic bar and key reentry with a Schlage 6 pin E keyway construction core.

Change

-Added Panic gates in place of 2 man gates

-Added Double panic gate in place of 8’ double swing gate outside of the Auditorium.

Includes demo small 12’ section between 2 buildings where the little drainage channel is
located.

Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $77,087.00 / Estimated Tax- SO0 (if applicable)
Grand Total- $77,087.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited

Exclusions- unless specifically included in the quote:

Demolition, clearing & grubbing, spoil removal.
Electrical work, access controls, and conduits.
Fence and controls grounding.

Engineered drawings.

Tree protection, silt fence, temporary fence.
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Hand digging, hydro-excavation, core drilling, rock drilling, and probing.

Concrete & asphalt breaks.

Signage, bollards, concrete mow strip.

Painting, and galvanizing after fabrication.

Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.

0Q training, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.
Remobilizations, downtime, standby time.

OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.

Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date
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Quote: 6TAG14MAY24

To: Gonzales ISD

Attention: Gene Kridler

Project: RV#1 North Ave Fence Project — Buy Board 657-21
Date: 5/14/2024

Foster Fence will provide the following:

8’ High Black Chain link

Demo and haul off 1847’ of existing fence and gates. Foster will provide roll off dumpsters.
50’ of 10’ high Class 2A Black PVC coated chain link fence. This is the area around the handrail.

3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

1800’ of 8’ high Class 2A Black PVC coated chain link fence.

3” Sch40 Terminal Post, 2 3/8” Sch40 Line Post, 1 5/8” Sch40 Top rail & mid brace rail. All pipe
will be galvanized with a powder coated finish.

38 —Brace & truss

3 -4’ wide x 8 high black coated chain link Panic gate with hydraulic door closer, Sargent panic
bar and key reentry with a Schlage 6 pin E keyway construction core.

4 — 4’ wide x 8’ high black coated chain link pedestrian gate with standard commercial gate
latch.

2 — 6’ wide x 8’ high black coated chain link single swing gate with 3” Sch40 Gate posts.

2 — 12" wide x 8’ high black coated chain link double swing gate with 4” Sch40 Gate posts.
Change

-Added Demo to the main scope.

-Added 10’ high fence in an area around the handrail to maintain at least 8" above the rail.
-Added longer post to the section of 8’ fence along the ramp.

-Added Panic gates in place of 2 man gates

-Added fence and panic gate between two wings of the building by the A/C units.

-Added fence on top of the dock.

-Change 1 man gate at the dock to a 6’ single swing.

Mobilization to and from the job site, supervision, and management required for complete
installation.

Total- $166,783.00 / Estimated Tax- $S00 (if applicable)
Grand Total- $166,783.00

*Quote is good for 30 days
Estimator: Thomas Graham
tgraham@fosterfence.com
Members of: Avetta, PICS, ISNetworld, Houston Area Safety Council, and C3 Accredited
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Exclusions- unless specifically included in the quote:

Demolition, clearing & grubbing, spoil removal.

Electrical work, access controls, and conduits.

Fence and controls grounding.

Engineered drawings.

Tree protection, silt fence, temporary fence.

Hand digging, hydro-excavation, core drilling, rock drilling, and probing.

Concrete & asphalt breaks.

Signage, bollards, concrete mow strip.

Painting, and galvanizing after fabrication.

Utility locates beyond 811 One call, location of water lines. Private utility lines are not covered by 811.
Locating private lines is the responsibility of the property owner.

0Q training, OSHA 30 Training, site, or hazard-specific training greater than 30 minutes.
Remobilizations, downtime, standby time.

OCIP, CCIP, Builders Risk, Payment, and Performance Bonds.

Commercial Conditions

All projects requiring special fabrication as well as contracts with a value greater than $75,000 will require
signed and approved submittals before Foster Fence, Ltd. proceeds with construction.

Terms — Net 30, unless otherwise expressly negotiated.

All standby/downtime of more than 30 minutes will be billed at a rate of $400 per hour.

Restocking fee for standard stock materials 25%, non-stock materials 100%.

Foster Fence Ltd. agrees to guarantee all materials are free from defects in materials and workmanship.
for a period of one year from installation. This guarantee does not cover abuse, Acts of God, nature, or
other external sources.

Signature

Date
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GISD School Board Agenda Information Sheet
May 20, 2024

ACTION ITEM

SUBJECT: Discuss and Consider Action on Board Policy EHBG

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer; Dr.
Elmer Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: Board policy EHBG (Local) outlines the tuition-supported
prekindergarten program. Administration recommends the updates as outlined in the
attached draft.

ADMINISTRATION’S RECOMMENDATION: Approve

SAMPLE MOTION: “/ move that the board approve policy EHBG, as presented.”

GREATN ESS

@ur Students. @ur Future.



Gonzales ISD
089901

SPECIAL PROGRAMS
PREKINDERGARTEN

Children of District
Employees and
Board Members

Tuition-Supported
Program

EHBG
(LOCAL)

PROPOSED REVISIONS

The District shall offer prekindergarten at no cost for children and
grandchildren of District employees and Board Members not
otherwise eligible under state law for free prekindergarten,
regardless of District residency status.

On a space-available basis and in accordance with administrative

regulations, the District shall allow other four-year-old children who
are not eligible under state law for free prekindergarten to enroll in
a tuition-supported prekindergarten program.

To be admitted, a student shall be four years of age by September
1 of the school year of enrollment.

The tuition rate shall be established annually by the Board in ac-
cordance with statutory restrictions. [See EHBG(LEGAL)]

[For information regarding interdistrict transfers, see FDA(LOCAL).]

Proposed revisions 5-16-24 1 0of 1

EHBG(LOCAL)-X revise
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GISD School Board Agenda Information Sheet
May 20, 2024
ACTION ITEM
SUBJECT: Discuss and Consider Action on Purchase of Promethean Boards

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer; Chema
Chavez, Director of Technology; Dr. Elmer Avellaneda, Superintendent of Schools

RATIONAL SUMMARY: The quote attached supports the purchase of 40
Promethean ActivPanels. If approved, these will be installed at Gonzales Junior High
School and complete the district's equipment purchase and installation of
Promethean Boards across all campuses.

The purchase utilizes the TIPS purchasing cooperative.

Board Policy CH (Local) requires the board to approve all purchases in excess of
$75,000 before a purchase order can be issued to the vendor.

ADMINISTRATION’S RECOMMENDATION: Approve

SAMPLE MOTION: “I move that the board approve the purchase, as presented.”

GREWING
GREATNESS

@ur Students. @ur Future.




7 Quote # 038278
Lockstep™ | ([ mesemme Issued On: 05.16.2024

Valid Until: 06.14.2024

40 panel hardware and install

Prepared For: Prepared By:

Gonzales ISD ProComputing, LLC

Chemma Chavez Elizabeth Hegi
chema.chavez@gonzalesisd.net Elizabeth.Hegi@lockstepgroup.com
P.O. Box 157 P.O. Box 2720

Gonzales, TX 78629-0157 Grapevine, TX 76099

State Contract
TIPS (Contract# 210101) Technology Solutions, Products and Services

Hardware/Software
Part # Description Price Qty Ext. Price
AP9-A75-NA-1 Promethean ActivPanel Titanium 75" - 4 x Pen, Vesa Mount, WIFI $2,599.00 40 $103,960.00
Module & cable pack included. Activinspire Professional Edition
1 available FOC
Promethean ActivPanel Titanium 75" - 4 x Pen, Vesa Mount, WIFI Module
& cable pack included. Activinspire Professional Edition available FOC
9 AP-FSM Promethean Fixed height mobile stand for use with ActivPanel $499.00 6 $2,994.00
Promethean Fixed height mobile stand for use with ActivPanel
RADIX-4YR Promethean Radix VISO premium device management 4 year $42.00 40 $1,680.00
3 License
Promethean Radix VISO premium device management 4 year License
APM5YROSS Promethean ActivPanel Medium (size up to & including 79") - $60.00 40 $2,400.00
4 Extension, On Site Support, 5 years
Promethean ActivPanel Medium (size up to & including 79") - Extension,
On Site Support, 5 years
IFPInstall Install ActivPanel on Wall $325.00 34 $11,050.00
5 . )
Interactive Flat Panel Installation
IFPInstall Install ActivPanel on Carts $399.00 6 $2,394.00
6 . .
Interactive Flat Panel Installation
p PSHIPPING Free shipping through 06/30/24 $0.00 1 $0.00
Product Shipping

Subtotal: $124,478.00

Quote Summary Amount
Hardware/Software $124,478.00

$124,478.00

E-Mail all purchase orders to sales@procomputing.com, send all payments to the address above. Prices subject to change without notice, In the event any tax or
tariffs are imposed upon the import of the products purchased hereunder, the cost of such tariff shall be added to the purchase price accordingly. Prices reflect
purchase of all equipment listed on quote.

ProComputing, LLC

Quote #038278 v1 Page: 1 of 1

EIN: 75-2367755
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