
Minutes
MondaY, JulY 8' 2024

Regular Board Meeting at 5:30 P'M' 
- - ,

Location of Meeting: GIS; Administrative Board Room' l615 St Lawrence St'

Gonzales' Texas 78629

Board Members Present:

lloard Member Absent:

#1. C ll to rder

'fhe Board of
Room, Gonza

A quorum wa

Justin Schwausch, Vice President

Josie Smith-Wright, Secretary

D'Anna Robinson

Ashley Molina
Gloria Torres
Sandra Gorden

Ross Hendenhot, IIl, President

Trustees ofthe Gonzales lndependent School District met Monday' July 8' 2024' at the Administrative Office Board

;:, tl"ai. VrcJpr".,a"ri t"iin S"f,*uurJ.uff.d the meeting to order at 5:30 P.M.

.s declared with 6 membe$ Present'

GloriaTorresgavethelnvocatiol,NaomiBro*nledthePledgetotheFlag,andAshleyMolinareadtheMissionStatement.

lnvocation. l' ge" Missi on S tement

Item #2: ubl Com cll There were no Public comments'

Item #4: Ncrv Bus ness/ I S:

Discuss nd o idc ntoA rove the orls t

Item#3: Recosnitions:

GEDC board members and vince ortiz, representative fiom Victoria college conzales center. and Susan Sanky' Gonzales Economic

Development Corporation f xecurivj'iir...".,.iCiliil, pr.sented GtSOJi"th a.-Oi't'i"i nttognltion Daisy Scheske Freeman and

irr"'i'." *",. "ri" in attendance representing the GEDC'

ie re"ognitio, *as the 2024 Texas Economic Development Council Workforce Excellence Award'

n

I Budset Amendments-No Budget Amendmenls

i vinit.., June 3.2024-Special Meeting

June 24. 2024-Regular Meeting

Ashley Molina made a motion' with a second from Gloria Torres'

The motion canied 6/0'

to approve the consent agenda' as presented'

ll Discuss and Consider Action on the 2024-25 Comoensation Plan

rASB consur'ant p*,:1*9,T^'-.it:;s;TfilT[:yJilll;5:rll"s:"^nf*:ff"rux*":','J:':"'
GtSO. tn alignmenN"ith the TASb rd) 

ffiil;;;"'.
z0i4-25 .o*P.ntution Plan to the b



Four recommendations vr'ere suggested by TASB:
. lmplement pay structure adjustments to align with marketo Adopt a general pay increase.(GpI) to. maintain market position; Gpr calculated as a percentage ofemployee's pay grade midpoint for all pay goups except teachers which was cut.rtJt"a u. ui.r".rtug" oimarket median salary

o Model l: I % for alljob groups
o Model2: 2% for alljob groupso Provide ad-justments to addr€ss market differences and maintain equityr Consider increasing stipends for hard_to_fill teaching assienm"ntso Increase bilingual stipend by $2,500 ffrom-$4,00"0 to g6,500)

Josie Smith-wright asked itmoder 2 wourd get staffto rheil correct paygrade. Some emprolees may get a biggerpav increase lo get rhem to where they sr,rrri u..l.ril irj,iJ,gr,i ir*.a ,,,. ,uperintendenr. Dr. A, if himse, andthe board uere pranning ro ask the 
^cio 

ii,r'. i"."*..ra"ri""i r?* lri"rorure: therefore. Dr. A asked the cFo tospeak on how this could impact GISDs budget.

Amanda smith, GISD chief Financiar otficer (cro), srated that, .s with all additions to the budget, other iremswould need to be cut in order to compe^n.ut" roi tt. uoaition. iirr',it u'o,utt". or ..affordability,,. 
It,s a matter ofprioritization. She agreed that either ofthese plans corfJ *".i.' i", 

"r. 
a""i"

Dr' A stated that moder2 Qyo) gave an tncrease across the board with an adjustment for hourly employees.
Ashley Molina. made a molion. with a second from Josie Smith_Wrishr
the diitrict's goars r". rri.irg 

".iar""i"ing highly quarified 
"rprov""-r, 

ulo#ffithe 
compensation plan to support

The motion carried 6/0

and Con der A tion nth Fuel ubr nt oil ont r ct

I)is uss a dC sid e Acti nto elcc a yendor rA che ield bor

lt a dC nsider ction vc he il I) for CT u itd ndIlond Program

tsc u

Gene Kridler, GISD Executive D....t:..:rOJ-.l1,ions, sought approval for the Fuel, Lubricant, and Oil Conrract fbrthe 2024-25 fiscar vear' He exorained ttat ctso nua,oti.ir.Jlropolurs resurting in rwo proposars being received
rJHfltr[ffttresoriared 

pri r'ior'i'..o,-,,'.ffi. 
"i;o;#':[1h. 

negoriured p,oposar and award rh-e conracr

llt;|fr';} "t'** 
made a motion with a second flom D'Anna Robinson to award the contract to Schmidt and Sons,

The motion carried 6/0.

Mr' Kridrer went before rhe board to serect a vendor the Apache Fierd press box projecr. The district is required toselecr a rendor for Apache Fierd pre,ss box and to authorizl,r,. rrp.,ir,.ru*,,o negoriate and possibry enrer intoil:r:::ffi:;lrljhe mos quarified press box vendor bas.J rp",iii.'nrp *recrion criteria as werr in the best

Mr' Kddler recommended watermen construction. The total number for th€ constuction wourd be $505,g2 r
The^board suggested we gel a total to see what the cost would be to renraction on a replacement press b";. 

-- -'- wuuro De [o renovate the current press box prior to taking

The board tabled this action item for another time.

AS of c 023

VLK and Mr. Casey Sledge. GISD,T
and Ag Barn. s bond program manager, presented the Schematic Design for the crE Buirding

G,

It.

I.



Schematic Design approval ofthe Career & Technology Education Building and Ag Barn is requtued per Vl'K's

Agreement wirh"the b'istrict. Schematic Design includes buildingsize, building floorplan, and preliminary site layout'

After Schematic Design is approved, the nelxt phase is Design Development where details of interior layout, door

io.uiior,r" *inao* ro"itionr, una fini.t es will be developed. GISD staff and administration have been involved in thc

desig, to'enrur" th" appropriate scope has been consideied. The design cu*ently included 30,057 squ?re feet for CTE

Ouit?ing with an aaaitionul a,a+O sqrure feet of Auto Tech if included and 4'392 square feet for Ag Bam'

while the CTE Building was originally planned to be 26,000 squale feet, the Programming phase requests by staff

unJ prtii" -".u"rs br;ght the le;ir;d design to 30,057 squari feet. The additional 4,000 square feet will providc

--J p.ogaum but is esiirnated to cost approximately $2M 
_more- 

According to the construction cost estimates

;;d;;;t w."*r & Jacobs and our 2023'iond Prograrn Budget, the 30'057 square foot building will push us near

our budget limits. Note the cost estimates are a planning tool and not bids; the actual bids will not be known until

design is complete and could be higher or lower'

If the Board desires to have a Builcling that is closer to the original square footage, one option is to consider the

removal ofthe Cosmetology program ft"om the new building. Thiioption would lower the cost approximately $| 5M'

lf we proceed with the full 30,057 square foot building-.we cannot affold the Auto Tech addition within the Bond

eudg.l. app.o*i.utely $2M from ol'eratiorul Funds wiilneed to b_e committed. IfCosmetology is removed from the

gril-di"g, ;" *uv t" ull" to ufford tli. Auto Tech space within the Bond Budget, though it will be close to our budget

fl-iit. ffi.."rfiproceed with the design including Auto Tech as an Altemate Bid'

The board tabled this action item for further discussion

D iscus and Co ider Act toa ve and s he Con les ISD EKS CC tion F rm

Dr.Ysquierdoexplainedthat,inaccordancewithTexasEducationCode,$31'004,localeducationagencies(LEAs)
;*;"il;;;;;;.iff annuuity to the state Board of Education (SBoE) and the CoTyri:sioner..that stu'rents have

access to instructional materials coverir[ all Texas Essential Knowledge and Skills (TEKS) for all required subiects'

except physical education.

Additionally,inaccordancewithlgTexasAdministrativeCode(TAC)$66.l05,LEAsarerequtedtocertirythat
they protect against access to obscene o; harmful content in compliance with the requirements for certification under

the children,s tnremet protection a.,, +iuic g25aft)(5)(B) and (c). The TEKS certiflcation 2024-25 strvev

in.lrd., u ,".tion to allow LEAS to certiry they meet this requirement'

lnresponsetofeedbackfiomlastyear.sprocess,theagency-refi.rred'theTEKSCenificationProcessandwillutilize
the TEKS certification 2024-2025 r"*io u".ornpr",id oifline and presented to the board oftrustees for signature

The form will then be submitted through a Qualtrics surv€y'

Gonzales ISD will continue to use what was put in place for the upcoming school year. changes might be made to

il'ffi;H;;i;":oui."t to tnt rl"t z and J students getting intervention'

Josie smith-wright made a motion, with a second ftom Gloria Torres to approve the Gonzales ISD TEKS certification

tiom fo. ttre ZOZT-2025 school year as presented'

The motion canied 6/0.

Dr.RachelleYsquierdo,GlsDHxecutiveDirectorofCurriculumandlnstruction,presentedtotheboaldtheGlSD
TEKS Certification [rorm fiom TEA

he n zil IS Sc nce atio 2021-202
Dis uss nd llSt r Action a rove

Dr. Ysquierdo presented the Science

comminee that was created lor this

(StemscoPes).

D' Anna Robinson made a motion'

Proclamation resources for GISD'

Proclamationfollhe2024-2025schoolyearthatwasthedecisionofthe
ffiffi:ffi;;;il fi;;i"" itt,n *u' tt't purchase of those materials

withasecondfiomJosieSmith-wright,toapplovethe2024-2025Science

K

J.



The motion carried 6/0

I lcnr#5 ReDorts:

Item#6 Board Btlsiness:

BoardCorresoondence: NoCorrespondence

Dates of Interest:

H7 Ad urn osed on

A. TASB Check IIl

B. Financial RcDort

The Financial Report was presented by Amanda Smith. CFO.

C. Bond Proeram Monthly Uodate

Casey Sledge presented the monthly bond program update to the board

D. Sunerintendcnt ports

Presented by Superintendent, Dr. Elmer Avellaneda

orin Moore Iiom TASB briefly spoke to the board about Lonestar Governance. The board asked that the
superintendent gather more information about what the next steps for participation would be and bring it back for
funher discussion.

Under Texas Govemment Section 5ll ]XZ L (Consultation with Attomey), Code Secrion _55 I .072 (Deliberation Regarding RealProperty), -s-5 1.73 Deliberation Regarding eio.p""ti"" Cin, i.*"1C"r'"_r*, Code Section -55 I .07.1. (personnel, to deliberateregarding the appointment. emplovmenLlvaluation. ,-.uttigr;;;t.;;i;s. discipline. or di#irr, ,r.'priiil 
"mcer 

or employee).Texas covemment Code Section 5,! '1r26 ( DeliberariT r.grrolrg'ril;.entarion of Security. personnel or devices) and Section!'i LlQ$l: School Children; SchooiDistrict Employees; Disiiptinairy ilatter or comptaint, section:11_l,l06i certain School Boards;
["#'if,.::,-,ff:'* 

consurration *irt n.p,e,enruii,e 
"re,rir"viJc.",p. il;; !, i ,,], ;;;:ifi*fin.e*.r,,ion orwirnesses

The board went into a closed session at 7:40 p.M.

sl 5-6 2024 New Teacher Orientation
ust 7-13,2024 StaffDeyel menvstudent Holida
ust 7 2024 Convocation
st 12 2024 ular Board Meetin
st l4 2024 First of School

Au ust 19 WorkshI]
rst26,2024 B & Tax Rate Ado tion

S(' ernber 9 2021 lar Board MeetiRe
Sc mber 12- 13 .2024 MASBA National Conference

,*,ffT$lil';t.. appropriate action on items, if necessary, as discussed in the closed Session. The board returned to an open

Item #8 Reconvene to Open Meeting;

2024



Item #9 Adiourn

'l'here being no f'urther business, Vice President Schwausch adjoumed the meeting at 8: l5 P M

Ross Hendershot IIl. President

Board of Trustees

Smith- t, Secretary

ofTrustees

/
'(tLu'- t\

I


